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Discussion on Fine Construction Management of Building Engineering
Jingen Tang

[Abstract] Fine construction management is an advanced management method formed with the rapid
development of the construction industry and the increasingly perfect market economy. It is an improvement on
traditional management forms and has important value in ensuring project quality and other aspects. And in the
process of construction project management, the rational application of refined construction management
concepts enables it to play an important role in construction safety management, construction quality
management, construction progress management, engineering cost management, and other aspects. At the same
time, it can improve the level of engineering management and enhance the competitiveness of related
enterprises, and can also increase project economic profits and promote the smooth implementation of
engineering project construction. Based on this, this article briefly explains the refined management strategies of
construction safety, construction quality, construction progress, and construction stage cost in the construction
project management process, aiming to promote the healthy development of the construction industry.
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