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How to Improve Project Safety Management Level through Safety Inspection
Xiaohong Chen
Ningxia Hongyuan Construction Engineering Co., Ltd

[Abstract] The fundamental purpose of safety management is to prevent the occurrence of safety accidents. In
order to achieve this goal, enterprises have taken various management measures, among which safety inspection
is an important means to discover and eliminate accident hazards, implement safety measures, and prevent
accidents from happening. Through the investigation and summary of the effectiveness of safety inspections in
improving the level of enterprise safety management, it is found that only by achieving clear goals, planning in
place, sufficient preparation, dedicated personnel for special inspections, rigorous processes, accurate feedback,
closed rectification, and clear rewards and punishments can safety inspections better help enterprises improve
their project safety management level.
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