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Discussion on the problems and optimization measures in the construction management of
municipal civil engineering
Haoxuan Wang
Lanzhou Construction and Investment Infrastructure Construction Co., Ltd

[Abstract] Civil engineering construction management is of great significance for municipal engineering
construction. Therefore, in order to ensure the quality and progress of municipal civil engineering construction,
it is necessary to continuously update the construction management concept of civil engineering projects and
adopt scientific management methods. However, there are still certain problems in the implementation of
municipal civil engineering construction management activities in reality. Therefore, in order to ensure the
smooth progress of municipal engineering construction, it is necessary to propose corresponding solutions to the
problems. On this basis, the article briefly analyzes the problems of municipal engineering construction
management and provides optimization measures, hoping to provide some reference for the optimization
management of municipal civil engineering construction.
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