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Standardization construction and quality management of electric power engineering
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Huadian Zhengzhou Machinery Design and Research Institute Co., Ltd
[Abstract] This paper aims to discuss the importance and implementation strategy of standardization
construction and quality management in the field of power engineering, analyze the problems existing in current
power engineering construction, and propose solutions based on standardization and quality management system
optimization. Through literature review, case analysis and empirical research, the standardized international
quality standards are demonstrated, and a set of quality management framework adapted to the characteristics of
China's power engineering is established to promote the positive role of power industry processes in improving
engineering quality, reducing construction costs, shortening construction period and ensuring safe production.
At the same time, this paper focuses on how to combine sustainable development such as ISO9001. The

research results have important reference value for improving the specialization and standardization level of

power engineering project management.
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