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Research on the Influence of Power Engineering Change Management on Project Performance
Zhengzhi Du
Huadian Zhengzhou Machinery Design and Research Institute Co., Ltd
[Abstract] This paper aims to discuss the effectiveness of change management in power engineering projects and
its direct impact on the overall project performance. Through literature review and empirical analysis, this study
reveals how the optimization strategy of change management process can reduce cost overruns, schedule delays
and quality risks, thus improving the success rate of the project. Using case study method, this paper analyzes the
best practices and challenges of several typical power engineering projects in the process of implementing change
management, and puts forward some suggestions for improvement. It is found that an effective change
management mechanism can significantly improve the controllability and efficiency of the project, enhance the
communication and cooperation of stakeholders, and finally ensure the smooth achievement of the project

objectives. Key words: power engineering, change management, project performance, cost control, schedule

management.
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