Engineering Technology Development

LTAEBARAKR
HSLeE S HeRA 1.002024 4
EHFA: W TS (ISSND: 2737-4505(P) / 2737-4513(0)

HL R PR H 2R Bl vl o BRE Y Ryt

PRI A
A, AR N AR AT 0 BE A RN 3]
DOI:10.12238/etd.v5i5.9110

fi E]) ALGARIT L ATERAB#EETE P ARG BT 54 L7985 TR B 693t E 425
X B L PR R B 6 b Btk 3R B — A TS B AR AR A F R e B R E AR LA SRR SR
A8 TRMACTE R RIETRE, § £ B AT ERE 2, #05k TAR ST, @i SRS %
TESHT IR EAE A 6 A ROk, S B 4 AR SR PR A P 6 R AR B R R A ],

[K$EIR] & h AR A EE; HEWE; FERREA; NEERE,; FRMAIERE

fESHES: TL372+.3 XEERIRAE: A

Construction of Collaborative Management Model for Power Engineering Project Schedule
Zhenhua Zhang
Huadian Zhengzhou Machinery Design and Research Institute Co., Ltd

[Abstract] The purpose of this paper is to explore the collaborative mechanism in the progress management of
power engineering projects. By analyzing the difficulties in the current progress control of power engineering
projects and the necessity of collaborative management, a collaborative management model based on
information technology and project management theory is proposed. The model emphasizes inter—departmental
communication, optimal allocation of resources and risk early warning, aiming at improving the efficiency and
quality of project implementation and ensuring the timely delivery of the project. Through case study and
empirical analysis, the validity of the model is verified, and the key success factors and improvement space in
practical application are summarized.
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