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Research on integrated management framework of power engineering projects
Tenglin Zhao Shichuang Ku
Huadian Zhengzhou Machinery Design and Research Institute Co., Ltd

[Abstract] This paper aims to explore the theoretical and practical framework of integrated management of
power engineering projects, so as to cope with the complexity and challenges of power engineering projects.
Through analysis, this paper first defines the core concept of integrated management of power engineering
projects, and then constructs an integrated management framework including project planning, resource
optimization, risk control, information circulation and stakeholder collaboration. The framework emphasizes the
use of advanced information technology and management strategies to achieve efficient integration and
coordination of the whole life cycle of the project and ensure that the project is completed on time, on budget
and with high quality. In addition, this paper also verifies the effectiveness of the proposed framework through
empirical research, and puts forward corresponding countermeasures and suggestions for possible problems in
the implementation process.
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