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Specific application of project management method in communication engineering management
Zewu Yang
China Information and Communication Research Institute

[Abstract] Communication engineering is an important infrastructure in the information society, and its
construction quality and efficiency directly affect the social and economic development. In recent years, with the
rapid development of emerging technologies such as 5G, Internet of Things and cloud computing,
communication engineering projects are characterized by large scale, complex technology, long cycle and high
risk, and the traditional management mode has been difficult to meet these challenges. As a systematic and
scientific management method, project management can effectively integrate resources, control progress, ensure
quality and reduce risks, and has become an important means of modern communication engineering
management. Based on this, this paper discusses the specific application of project management method in
communication engineering management for the reference of relevant practitioners.
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