Engineering Technology Development

LTAEBARAKR
HSLeE S HeRA 1.002024 4
EHFA: W TS (ISSND: 2737-4505(P) / 2737-4513(0)

U 15 PR AR R Ak i T B B

EA
R £00 B E A RN 5]
DOI:10.12238/etd.v5i5.9120

B ] LFHhAEHETFROO I RRARLGE EHETE L ERIITER AL MR #
BB FREIRFEAT AHERORARARBD LR, RBEH . DLEF T LTHELE
FHrEmARNE L, RIS TEROIIRIEAIT T 50, -8 B A AT ZARF E)E . TR 12 840
REMEeG R, RGRETBIAHIHALHETB R, ESFRETEKL, MR BERM, TR
B)F7 X LR 5k TR A AR ALBUR M B 09 33 5 2L B a9 R A S Sk TR B ILRAL T A ) TR & &%
FI R AR R E RG] FREAITLRNERE, FiehTHEGFTGLE,

[EHiF] Z5hT, 243, GéhT

hESES: TU7 XERIEEE: A

Thoughts on Innovation in Construction Management and Green Construction Management
Chao Yuan
Shengyuanxin Project Management Co., Ltd
[Abstract] This article discusses innovative strategies for construction management and green construction
management ideas. Under the constraints of traditional management systems, resource waste, and environmental
challenges, innovative management has become a key focus for promoting project efficiency, quality control,
enterprise competitiveness, and sustainable industry development. This article analyzes the current situation of
construction management and points out the problems of outdated management system, resource waste, and
inadequate informatization. Then, measures were proposed to establish scientific construction goals, integrate
intelligent management systems, strengthen supervision and feedback, promote management innovation, build a
green construction system, and strengthen government supervision. The aim is to promote the modernization of

construction management, achieve the dual goals of efficient resource utilization and environmental protection,

and guide the construction industry towards green, intelligent, and sustainable development.
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