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[Abstract] With the acceleration of China's urbanization process and the booming development of the
construction industry, the number and scale of house construction projects have been expanding. The
importance of project management has become increasingly prominent. However, in actual operation, many
house construction projects still face problems such as insufficient planning, cost control failure, quality hazards,
and delay in progress, seriously affecting the smooth implementation of the project and the achievement of the
expected goals. In response to these challenges, this paper analyzes the main problems in house construction
project management and puts forward corresponding solutions. It is hoped that this will improve project

management efficiency, ensure construction quality, control cost expenditures, and ultimately promote the

high—quality and efficient completion of house construction projects.
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