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[Abstract] In the process of modernizing traditional Chinese medicine (TCM), conventional retail faces
challenges such as rising consumer demands, digital transformation, and intensified industry competition, making
TCM new retail a critical breakthrough. This study focuses on innovation in TCM new retail models and lean
operation management, proposing strategies including online—offline integration, big data utilization,
personalized customization, and cross—industry integration. Combining lean operation principles, it develops
implementation paths through supply chain optimization, service quality improvement, and cost—efficiency
management, and validates their effectiveness through enterprise case studies. The findings indicate that TCM
new retail should be supported by lean operations, and their synergy, driven by technological integration, can
reduce costs, improve efficiency, and enhance consumer experience, providing practical insights for the
modernization of TCM.
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