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Sharing of risk—-based supplier management experience in the pharmaceutical manufacturing industry
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[Abstract] The development of the pharmaceutical production industry needs to connect with the suppliers,

Yingying Wang Renping Chen

and the two sides can reach a high—quality cooperation to promote the development. However, there are some
problems in the supplier management of China's drug production industry, such as the mismatch between
suppliers and the drug production industry, insufficient dynamic adjustment of suppliers, improper management
mode, low level of effective supervision, and so on, which seriously affect the development of the drug
production industry. In the context of the new era, the pharmaceutical production industry should improve the
importance of supplier management, formulate scientific and reasonable experience plans based on various
factors, strengthen the relationship between the pharmaceutical production industry and suppliers, build
long—term and stable cooperation, and achieve win—win common development. Based on this, this paper
focuses on the analysis of the risk—based supplier management experience in the pharmaceutical production
industry.
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