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Abstract: With the in—depth development of medical reform, China's public hospitals put forward a

high—quality development path, demanding the application of refined management in hospital practice,
promoting the synchronous development of specialty ability and operational management efficiency, and
meeting people's health management needs in the new era. Under the background of DRG/DIP
payment reform, performance distribution optimization, key discipline construction, etc., on the basis of
clarifying the connotation and evaluation system of high—quality development of public hospitals, this
paper analyzes the strategic planning of high—quality development of public hospitals, and formulates
development strategies from two aspects of discipline construction and resource integration, and
accordingly puts forward various ways to optimize the operation and management of public hospitals
through cost control, performance reform, information empowerment and so on, so as to promote the
realization of high—quality development goals of public hospitals in China.
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