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Abstract: The Central Sterile Supply Department (CSSD) is the core department for hospital infection
control, responsible for the cleaning, disinfection, sterilization and supply of reusable medical devices,
instruments and items throughout the hospital. The quality of its work directly affects medical safety and
patient prognosis. This article, based on the current management status of CSSD in hospitals, analyzes the
problems existing in quality management, such as insufficient professional capabilities of personnel, low
standardization of processes, and non—standard equipment maintenance. It proposes targeted
optimization strategies from aspects such as the construction of personnel training systems, full—process
closed—loop management, information system construction, and refined equipment maintenance. The
optimization effects are verified through practical cases. The research shows that a scientific quality
management system can significantly improve the sterilization qualification rate and reduce the incidence
of hospital infections, providing a guarantee for the high—quality development of hospitals.
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Optimization; Information Management
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