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Abstract: Objective: To explore the causes and preventive measures of complications in breast surgery
through retrospective analysis. Method: A retrospective analysis was conducted on the case data of 108
patients who underwent breast surgery in the Department of General Surgery at Jingjiang Traditional
Chinese Medicine Hospital from January 2022 to December 2024. Collect and organize the incidence of
postoperative complications in such patients, analyze the relevant causes of breast surgery complications,
and based on this, develop targeted preventive measures. The incidence of complications in 108 patients
was 21.63%, among which axillary vein injury, subcutaneous fluid accumulation, skin flap necrosis,
upper limb edema and functional impairment, and poor wound healing were among the higher
incidence of complications. After targeted treatment for such patients, significant improvement was
achieved. Conclusion: At present, the incidence of complications in breast surgery is relatively high, and
there are many factors that can induce postoperative complications. In the subsequent work, it is
necessary to comprehensively optimize the surgical operation and postoperative nursing work in a timely
manner to minimize the incidence of complications in breast surgery.
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