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[Abstract] As a comprehensive stage art form, musical theatre has flourished around the world, and its evolution
trajectories in the three East Asian countries — China, Japan and South Korea — are both intertwined and
intertwined, but also distinctly different due to their unique social, economic and cultural genes. This paper
attempts to deeply explore the similarities and differences between musicals in the three kingdoms in terms of
industrial ecology, aesthetic expression, cultural acceptance and future direction. Through comparative analysis,
it is found that Japan and South Korea are at the forefront of original content output and audience base
cultivation due to their more mature business systems and deep localization practices. China's industry shows
vigorous vitality and exploration, although there is still a gap in the depth of originality and the integrity of the
industrial chain, but it has unique cultural resources and huge market potential. In the context of global musicals,
the three countries are committed to breaking through Western templates and jointly exploring how local
narratives can achieve modern artistic transformation and international expression paths.
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