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A Study on the Connotation and Structural Elements of Leadership in Preschool

Education-Take the kindergarten in Jingmen as an example
Hu Gege Lin Xunyi Zhao Hongxia
Teachers College, Jingchu University of Technology Jingmen, Hubei 448000
[Abstract] Through in—depth research on educational organizational behavior theory, modern scholars have
increasingly focused on teacher leadership as a key research area, particularly its role in driving high performance
and returns within educational institutions. Early childhood education experts emphasize that teacher leadership
is crucial for enhancing professional development and driving organizational transformation in modern
kindergarten management. This study investigates teacher leadership by first establishing a comprehensive
model, then developing a specialized questionnaire. Through preliminary open—ended interviews, expert
evaluations, and questionnaire refinement, we propose actionable recommendations for teacher leadership. The
research aims to deepen early childhood educators' understanding of leadership dynamics, provide actionable
insights for management and teaching staft to shift mindsets, and ultimately contribute valuable suggestions for
improving preschool education quality.
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