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[Abstract] In the field of human resource management in the education system,

education reform,

education development,

motivation have become increasingly prominent. In this context,
function of flexible management in the human resource management of education system,

specific strategies such as flexible recruitment and selection,

performance mana gement N

to stimulate teachers' work enthusiasm and innovation ability through flexible management,

quality of education and management efficiency,

LTD., Beijing Changping 102299
with the deepening of the

the traditional rigid management mode has been difficult to meet the needs of the current

and the problems such as declining teachers' job satisfaction and lack of innovation

this paper discusses the application and
and puts forward

flexible

flexible training and development,

flexible salary incentive and creating a flexible campus cultural atmosphere. It aims

improve the

and promote the sustainable development of schools.
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