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Construction and implementation of a kind of marketing model based on shared market
Wei'an Zhao
10th Research Institute of China Electronics Technology Corporation
[Abstract] Enterprises share the market model by studying and practicing the market mechanism at the two
levels of management domain and process domain. It constructs an integrated management framework with
market work as the main line, and vertically combines organization, performance, ability and I'T informatization,
through the process of customer relationship management, demand information management, market
management and contract order management, the elements of market business management and process
management are integrated to promote the transformation and upgrading of enterprise business model.
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