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Research on the optimization of the establishment of public institutions from the perspective of
labor quota
Jiayuan Li  Huiyin Tan
China Three Gorges Navigation Administration
[Abstract] Establishing a staffing plan is the primary task in human resource management of public institutions,
playing a crucial role in the allocation of personnel and enhancing the service efficiency of the units. A scientific
and reasonable stafting plan should be based on the strategic goals, job responsibilities, and service models of the
units This study analyzes the role and significance of labor quota from the perspective of labor quota, explores
the current situation and problems of staffing management in public institutions, and proposes to optimize the
staffing management of public institutions, aiming to provide theoretical suggestions for the staffing management

of public institutions.
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