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Analysis of Issues and Solutions in Implementing Tenure System and Contractual Management
for Managers in State—owned Enterprises
Hui Liu
Sinohydro Bureau 12 Co, Ltd

[Abstract] As "landmark initiatives" in the reform of state—owned enterprises (SOEs), the tenure system for
managers and contract—based management serve as key levers for improving the modern enterprise system and
stimulating operational vitality. This article, based on the reform practice of a central construction enterprise in
Zhejiang Province, delves into prominent issues that some SOEs currently face in implementing this system,
such as cognitive biases, improper assessments, and insufficient rigidity in result application. It proposes targeted
solutions from three dimensions: cognitive unification, assessment optimization, and rigid fulfillment, providing
practical references for SOEs to deepen this reform and helping achieve the reform goal of "strengthening,
optimizing, and expanding state—owned capital.".
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