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The Application and Risk Control Effectiveness of ISO Integrated Management System in Large
scale Group Catering Industry
Qingshan Qu
Wuhan Hengyuanhui Catering Management Co., Ltd

[Abstract] Against the backdrop of the large—scale development of the group catering industry and the
increasingly strict supervision of food safety, the traditional logistics management model is unable to meet the
service needs of highly sensitive scenarios such as the education system and government agencies due to the lack
of standardization and weak risk control. Based on the four international certification systems of ISO 9000, ISO
14000, ISO 22000, and OHSAS 18001, this study constructs an integrated management system framework for
the group catering industry, and achieves the transformation from "internal supply guarantee" to modern service
enterprises through institutionalized reshaping, closed—loop control, and digital tool empowerment. Empirical
analysis shows that this system can systematically reduce food safety accident rates, improve manual energy
efficiency and customer satisfaction, significantly enhance project renewal rates and government procurement
competitiveness, and provide a replicable practical path for the standardized development of the industry.
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