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Practice and Technology Innovation of Property Acceptance Inspection Digital Transformation
Xiang Yuan

Shanghai Shangfang Property Service Co., Ltd.
[Abstract] This study focuses on key checkpoints and management elements in property inspection processes.
We developed an integrated information system that combines task management, document transfer, facility
inspection, and issue tracking, while creating mobile application scenarios. Through practical project
deployment and validation, we addressed inefficiencies in traditional paper—based workflows, information gaps,
and unclear accountability, thereby improving data accuracy and workflow efficiency. The findings demonstrate
that the digital platform effectively standardizes operational procedures, enhances data archiving and issue
management capabilities, and holds significant potential for broader adoption. This practice provides a replicable
and implementable technical framework for the property management industry.
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