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Comparison of operation and management modes of cemetery parks at home and abroad ——

Based on the perspective of service and organization collaboration

Yilei Huang
Shanghai Haiwan Cemetery Co., Ltd.

[Abstract] With the deepening of funeral and interment reforms, cemeteries serve as the core carriers of public
funeral services, and their operational and management levels are closely related to public well-being.
Cemeteries in China commonly face challenges such as inadequate organizational synergy and inconsistent
service quality. In contrast, several developed countries have established mature operational models and
accumulated extensive experience. Adopting a dual—core perspective of service quality and organizational
synergy, this study employs multiple research methods and selects typical domestic and international cases to
comparatively analyze the characteristics, disparities, and underlying causes of different models. Furthermore, it
distills pathways for the localization of international experience and proposes optimization strategies in alignment
with the requirements of the 2025 revised Funeral and Interment Management Regulations. The findings
indicate significant differences between domestic and foreign models in terms of synergy and service quality,
with the institutional environment identified as the primary driver of these disparities. Fostering diversified
synergy and enhancing service quality can effectively optimize the operational level of cemeteries in China,

thereby providing robust support for the high—quality development of public funeral services.
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