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Discussion on the current situation and measures of material procurement management in
state—owned enterprises
Zixuan Xu

[Abstract] In recent years, with the constant changes in the market environment, state—owned enterprises have
been making efforts to transform, upgrade, reform and innovate in order to keep up with the progress and
development of the times. Therefore, in order to increase the operating profit of state—owned enterprises and
reduce the purchase cost, it is necessary to strengthen the purchasing management ability and scientifically
formulate the purchase plan in combination with the conditions of state—owned enterprises and the
requirements of market environment changes, so as to obtain related materials of the same quality and quantity
while reducing costs. However, in the actual material procurement, state—owned enterprises will be subject to
many unfavorable conditions, resulting in a variety of problems when purchasing materials. Therefore, in order
to meet the needs of production and operation, in the process of purchasing materials, state—owned enterprises
need to strengthen the connection with the actual production needs, use advanced information technology,
scientifically design the procurement process, and build the corresponding material procurement management
system (including supplier management system, price management system, supply and transportation
management system, etc.), so as to improve the efficiency of procurement operations, Strengthen the purchasing
management ability and increase the profits of state—owned enterprises.
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