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Analysis of Comprehensive Budget Management Strategies in Enterprise Cost Control
Lan Ye
[Abstract] Strengthening comprehensive budget management in enterprises can help them achieve the goal of
cost control. Based on the comprehensive control of cost control before, during and after the event, the
construction of a sound management system can improve the rationality of cost accounting and budgeting,
which can highlight the actual role of comprehensive budget and give play to the value of cost control. In
addition, according to the actual development of enterprises, managers need to break the original management
pattern, build multi—polarization management, and promote the effective application of modern management

methods, so as to enhance the competitiveness of enterprises and provide guarantee and support for the

long—term development of enterprises.
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