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[Abstract] In the development process of the artificial intelligence, the object, attribute and other factors of
enterprise management have changed accordingly, and exploring and building a management framework that
conforms to enterprise reform is an important task in the current development of enterprises. This paper
summarizes the transformation and development of enterprise management in the era of artificial intelligence,
explores and analyzes the significance, logic and framework of enterprise management transformation in the era

of artificial intelligence, and puts forward effective transformation and development countermeasures, so as to

promote the sustainable and healthy development of enterprises in the era of artificial intelligence.
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