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Analysis of the Current Situation of Construction Project Management

Haoxiang Yang
[Abstract] In the actual process of construction project management, it is necessary to combine national
regulations, the entire process of engineering project construction management, and the principle of quality
priority. Moreover, with the advancement of technology, modern construction projects have expanded their
construction scale, and their structural forms have become increasingly complex, resulting in characteristics such
as large material consumption, long construction period, multiple constraints, high quality and process
technology requirements, and increased management difficulty in modern construction projects. And as a key
indicator of market competition for construction enterprises, the engineering management ability of
construction projects has a significant impact on the quality, safety, and economic profits of construction projects,
and is directly related to the success or failure of engineering construction. Therefore, in order to ensure the
effective implementation of engineering project construction and promote the long—term development of
construction enterprises, it is necessary to combine the current situation of construction project management and
conduct research and analysis on improving the ability of construction project management, aiming to promote
the healthy development of the construction industry and improve the efficiency of construction project
construction.
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