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The Application of Incentive Mechanisms in Enterprise Human Resource Management
Jianbin Li

[Abstract] The implementation of human resource management in enterprises helps to match job positions with
employee skills, create a positive working atmosphere, strengthen collaboration among employees, and promote
long—term development of the enterprise. It can also maximize the value of human capital. Therefore, in
carrying out enterprise human resource management work, it is necessary to combine the actual production and
operation of the enterprise, relevant national regulations and other requirements, and from a people—oriented
perspective, reasonably apply incentive mechanisms, aiming to effectively stimulate the work potential of
enterprise employees and improve their work enthusiasm, so as to effectively enhance the management ability of
the enterprise.
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