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The existence of centralized fund management in group enterprisesProblems and
countermeasures
Dongdong Nie
Inner Mongolia Environmental Protection Investment Group Co., Ltd
[Abstract] From the perspective of economic development laws, it is an inevitable trend for enterprises to
continuously develop towards large—scale and collectivization through expansion, mergers, and other means. In
the field of financial management in group enterprises, the two management concepts and models of centralized
fund management and financial shared services will be deeply integrated, showcasing their respective advantages
while exerting synergies, and will become a new direction for future financial management reform in group
enterprises. This article analyzes some of the problems and causes exposed in the implementation of centralized

fund management in group enterprises, and proposes some methods and countermeasures to solve these

problems.
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