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Application Analysis of Comprehensive Budget Management in Expressway Management
Minghao Li

[Abstract] Comprehensive budget management is the planning, forecasting, and management of highway
construction and operation. Based on the historical financial data of highway construction and operation, a
comprehensive analysis is conducted, and specific strategies are formulated as guiding principles for highway
construction and operation, in order to improve the funding chain of highway construction and operation.
From the perspective of whole process planning, the planning of highway construction and operation is carried
out to promote human and capital resources for highway construction and operation Fixed asset resources and
material resources are optimized and adjusted according to budget management content to promote more
rational allocation of resources.
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