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[Abstract] In the context of modern society, human resource management is highly valued, and the quality of
human resource management determines the sustainable development of enterprises. Under the three pillar
development model, enterprises can better carry out collaborative management, but at present, there is relatively
little research on the synergy of the three pillar model in the development of enterprises. To solve this problem,
the three pillar models HRBP, HRCOE, and HRSSC theory are introduced to promote the transformation and
innovation of enterprise human resources. Compared with traditional management, this theory changes the
original organizational form to make management clearer, strengthens the value and function that people can
play in management, and has a positive significance for modern management of enterprises.
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