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Analysis on construction management of port works

Chen XuYi

ChangJiang Dredging and Port Construction Pte Ltd (Singapore)

[Abstract] The construction and development of port engineering has very important value for the development of social economy. At the
same time, the construction of port project can not only promote the protection, utilization and development of water resources, but
also provide more convenience for people’ s life. Port engineering construction management is very complex, in the actual construction

process will encounter many problems. According to the actual situation of port construction, the correct and scientific planning and

control scheme should be worked out to improve the quality of construction management.
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