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Cost Management of Port and Navigation Engineering Project Construction
Kaiqin Li

[Abstract] There are significant differences between the construction of port and waterway engineering projects
and common land construction projects, in terms of design, construction, and cost management. For example,
in the design process, not only should the load of the port and navigation engineering project be combined with
the load during operation, but also relevant climatic conditions (such as waves, wind, and water flow) should be
considered. Moreover, in actual port and navigation engineering project construction, large ships and other
facilities need to be utilized. The above factors all reflect the particularity of the construction cost and
management work of port and waterway engineering projects, and the cost is generally higher compared to land
construction projects. Therefore, in order to ensure the scientificity of the construction cost of port and
waterway engineering projects, effective strategies must be adopted to effectively manage their costs.
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