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Quality and progress management in the management of electric power construction projects
Guanbo Qin
Heilongjiang New Industry Investment Group Co., Ltd
[Abstract] With the continuous development and progress of my country's social economy, electric power
engineering construction is facing new challenges and opportunities. The power system is an important
foundation to support the development of our society, making the construction and management of power
projects very important. Therefore, in order to effectively play the important role of power projects, we should
try our best to ensure the quality and progress of the projects. This article analyzes the significance of schedule

management and some influencing factors in the management of power construction projects, and briefly

explores some effective management measures.
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