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Discussion on management strategy of construction site of housing construction project
Huihua Liu
Nanchang New Century Construction Engineering Supervision Consulting Co., Ltd
[Abstract] With the development of the times and the advancement of technology, the optimization path of
various management tasks in the construction of housing projects is constantly expanding. In fact, with the
orderly advancement of infrastructure construction projects in my country, the efficiency of construction site
management of construction projects has become a standard for measuring the core competitiveness of major
construction units. However, at present, there is no administrative standard of site management specifically for
housing construction in the construction market. Therefore, some practical management issues still have a large
room for optimization and are worthy of active exploration by major construction units. This article explores

the construction site management strategies of housing construction projects.
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