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Main points of pre—settlement audit work in construction project management
Han Yang
Houguan Lake Branch, Wuhan Caidian Ecological Development Group Co., Ltd
[Abstract] The budget and settlement audit of construction management is a process of comprehensive cost
review for the budget and settlement of the project compiled by the construction unit, which is based on the
relevant specifications and standards (such as national policies and regulations, pricing norms, charging standards,
drawing requirements, etc.), and combined with the project completion data submitted by the construction unit.
It is very important to ensure the effectiveness of construction management. Based on this, this article expounds
the importance of pre—settlement in construction project management, and discusses and analyzes the
pre—settlement audit method of construction project management and its main points of work.
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