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Improve the Safety and Civilized Construction Management Level
Lefeng Lin
Shanghai Pudong Engineering Construction Management Co., Ltd

[Abstract] Safe and civilized construction management is an important part of the construction process of
modern engineering projects. Safety accidents are common in the engineering industry. Therefore, it is
necessary to provide a good construction environment, which can not only ensure the life safety, physical and
mental health of construction personnel, but also improve the construction efficiency. To implement the
management of safe and civilized construction, it is necessary to ensure that relevant managers have strong
management awareness, and implement the management system of safe and civilized construction by adopting
advanced management means, so as to achieve the goal of improving safe and civilized construction. The
employer and contractor in projects and other participating units need to formulate strict management system to
minimize potential safety hazards and take safety protection measures during construction. Based on this, this
paper mainly analyzes and explores the measures and requirements in the process of safe and civilized
construction management of engineering projects.
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pre—control system; emergency plan
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