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[Abstract] In the development process of construction engineering, its huge economic benefits attract more and
more industry to transform and devote themselves to construction engineering. In this way, the construction
industry will face great challenges and fierce competition. Therefore, in order to gain a foothold in the market
competition, it is necessary to study and analyze the problems or possible problems in the process of project
management, improving their own construction level and quality from the root. With the development and
progress of construction engineering at this stage, the original management mode can no longer meet the
construction requirements and standards. Therefore, the construction personnel need to make rectification and
adjustment in combination with the actual construction engineering conditions, so as to improve their own
management level and ability, and create good conditions for subsequent construction activities.
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