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Study on the long—-term mechanism of "three violations" in the safety production management of
municipal engineering tunnel project
Jun Li
Sichuan Tieke Construction Supervision Co., LTD.
[Abstract] With the background of the second undersea tunnel in Jiaozhou Bay, this paper discusses the
&quot;three violations&quot; behavior and the long—term governance mechanism of safety production
management. By analyzing the definition, form of expression and its harm to the tunnel project, this paper
deeply discusses the influence of personnel, equipment, environment, management and culture on the three
violations. On this basis, the paper puts forward the strategy of constructing the long—term mechanism of three
violation governance, puts forward the evaluation index and methods of the effect of three violation governance,
and emphasizes the continuous improvement and optimization of the long—term mechanism. Finally, the
development trend of safety production management of future municipal engineering tunnel projects is

discussed, and the importance of intelligence and information technology in safety management is emphasized.
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