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Solidify the safety management of millions of cubic meters of development projects with the 123
safety work method
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[Abstract] Safety culture runs through the decision—making, management, and execution levels of enterprises,
serving as a value bond that maintains safety concepts, value orientations, and codes of conduct. It is also a
unique achievement and spiritual force of safety thinking in enterprise and project management. This article
takes the Nanchang Century Waterfront Project in Vanke's Central China region as an example. Through the
123 Safety Work Method, it strengthens the safety culture construction of the million square meter large—scale
project, standardizes and implements the safety grid management of each section, supervision unit, general
contractor, and workers, creates an atmosphere where everyone is responsible for work and safety, and promotes
the overall safety management level of the million square meter large—scale development and construction
project. At the same time, practical and feasible measures were provided to provide practical ideas for the safety
management of large—scale projects in construction and development enterprises.
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