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The Construction of a Safety Management System Based on Preemptive Prevention in Thermal
Power Enterprises
Chaohu Chen
Nanjing Chemical Industry Park Thermal Power Co., Ltd.

[Abstract] The report of the 20th National Congress of the Communist Party of China pointed out that "public
safety governance should shift towards preemptive prevention." As a key link in energy supply, thermal power
enterprises have a particularly important role in enhancing their safety management level. This paper introduces
the practices of a thermal power enterprise in building a safety management system based on preemptive
prevention, including the safety management organizational framework, safety training, the construction of a
safety talent team, an intelligent and digital safety early warning system, the establishment of autonomous safety
teams, the safety control of equipment and facilities, and the construction of a safety culture. These measures
have deeply ingrained the concept of preemptive prevention in safety management, significantly enhanced the
ability to prevent and control safety risks, and provided a solid guarantee for the high—quality development of
the enterprise.
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