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The practical application of the enterprise safety culture to improve the safety management
level
Chunlei Liu
Fangcheng Hong Kong, Macao plus Grain and Oil Industry Co., Ltd
[Abstract] This paper discusses the practical application of enterprise safety culture in improving the level of
safety management. First of all, it defines the concept of enterprise safety culture, and expounds its universality
and consensus, stability and inheritance, guidance and incentive characteristics. On the one hand, the article
analyzes the important role of enterprise safety culture in improving employees 'safety awareness, standardizing
employees' safety behavior, and creating a safety atmosphere. On the other hand, the article starts from
strengthening organizational leadership and standardized management, strengthening safety risk assessment and

control, strengthening the safety awareness and participation of employees, and actively using scientific and

technological means and information management.
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