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[Abstract] This article takes the current situation of bidding and procurement work in two higher education
institutions, E and F, as examples, and deeply analyzes the constraints of the bidding and procurement system,
the weak professionalism of procurement personnel, the shortage of manpower, and the contradiction between
budget and demand. Attempt to propose the construction of a bidding and procurement management system,
establish a coordinated and division of labor collaborative management model, form a bidding and procurement
professional team, and establish a procurement performance evaluation mechanism. Continuously improving the
"systematization of systems, organizational collaboration, standardization of processes, informatization of
operations, and professionalization of personnel”, continuously enhancing compliance, service, and resource
constraints, while maximizing financial benefits, allowing more and more users to match high—quality suppliers,
injecting strong and stable momentum into the strategic issues of "Double First Class" construction, teaching and
research quality, resource allocation efficiency, development speed, and even core competitiveness of
universities.
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