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"Internal and external circulation, collaboration and co—creation" of the university incubation
platform management
Ning Li
Changchun Automobile Vocational and Technical University

[Abstract] Under the national strategy of innovation—driven development, university incubation platforms play
a bridging role in enhancing college students’ entrepreneurial and innovative capabilities. This paper takes
Changchun Automotive Vocational Technology University as an example to explore the construction and
practice of a management system characterized by “internal and external circulation, collaborative creation.”
Through methods such as literature review, case analysis, questionnaires, and on—site investigations, the study
reveals existing issues in current incubation platforms, including inadequate resource integration and weak
collaboration between schools and enterprises. It proposes strategies for building interactive mechanisms of
internal and external circulation and strengthening the model of school—enterprise collaborative innovation.
The research findings indicate that this approach can significantly improve the operational efficiency and service
quality of incubation platforms, thereby promoting the systematic cultivation of students’ innovative thinking
and entrepreneurial abilities through project practices and market connections. This provides a referenceable
management paradigm for university entrepreneurship and innovation education.
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