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Research on the Management Status and Improvement Countermeasures of External Teachers in
Colleges and Universities

Jia Pu

Beijing College of Social Administration

[Abstract] With the continuous development of education, the problem of shortage of teachers’ strength is becoming
more and more prominent. External teachers play an important role in the education of colleges and universities,
but the external teachers are not included in the establishment of colleges and universities, and the management
is difficult, which seriously affects the teaching efficiency. This paper analyzes the current situation of the
management of external teachers in colleges and universities, and proposes corresponding improvement measures,

in order to help college teaching secretaries strengthen the management of external teachers, and constantly

strengthen the strength of the masters and team members to better complete the education work
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The "Five Small Five Big" Work Method of Student Party Member Volunteer Service

Qian Yi

Ningbo Polytechnic

[Abstract] Volunteer service team has become an important social service team nowadays, as an important part of
social volunteer service, higher vocational colleges are accelerating their development speed and expanding their
scale. In the long—term development of volunteer work in colleges and universities, the group of student party
members who should have been the main force has problems such as the demonstration of not being strong and the
lack of awareness. There are also problems in the service management and incentive mechanism of the branch work,
which together lead to the demonstration role of the student party member volunteers is not prominent. The article
will discuss how the student party members of higher vocational colleges can experience role models in the young

volunteer service work, and propose measures and plans.
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