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[Abstract] The civilian instructor team constitutes the backbone of the current teaching faculty in military
academies, and their cultivation and enhancement are crucial for talent development in military institutions.
Starting from the current status, this study conducts an in—depth analysis of the strengths and weaknesses of
civilian instructors. Through literature research, thematic investigations, and expert consultations, a competency
model is constructed, comprising five core dimensions: teaching competency, research competency,
interpersonal communication skills, political competency, and military competency. Finally, reference

suggestions for improving civilian instructors' capabilities are proposed based on the corresponding competency

indicators.
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