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[Abstract] Optimizing incentive mechanisms for grassroots administrative staff in "Double High" (Quality and
Efficiency) universities is crucial for ensuring efficient advancement of the initiative, enhancing administrative
service efficiency, and maintaining stable grassroots teams. Current incentive systems suffer from issues such as
insufficient material incentives, lack of spiritual motivation, and disconnect between evaluations and rewards,
which fail to meet the high standards required by "Double High" initiatives. By implementing strategies
featuring diversified material incentives, concrete spiritual motivation, and integrated performance—based
incentives, we can effectively boost staft motivation, improve their proactive engagement and professionalism in
supporting the initiative, while providing practical references for improving incentive mechanisms in similar
"Double High" universities.
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