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Research on the Challenges and Institutional Innovations of the New Development Pattern to
the Internal Governance Structure of Universities
Danxi Wu
Huaiyin Institute of Technology

[Abstract] This article focuses on the adaptability of the internal governance structure of universities under the
new development pattern. By sorting out the core structure of "party committee leadership, president
responsibility, professor governance, and democratic management" in internal governance of universities, it
analyzes its effectiveness in governance standardization, resource allocation, and serving national strategies, as
well as its shortcomings such as insufficient coordination of rights and responsibilities, imbalance of academic
administrative power, formalization of democratic participation, and lagging digitalization. Furthermore, by
analyzing the challenges brought about by the new development pattern in the three dimensions of scientific
research industry synergy, social service regional integration, and international exchange global competition,
differentiated and operable institutional innovation strategies are proposed from four aspects: improving the
scientific research innovation system, innovating the social service system, improving the international exchange
and cooperation system, and strengthening implementation guarantees. These strategies provide theoretical and
practical references for internal governance of universities to adapt to the new development pattern and enhance
governance efficiency.
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