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Research on the Construction of Teaching Development Center in Private Colleges Based on
SWOT Analysis
Jingyu Qi, Jing Cai, Hongru Wang, Yao Xu, Chunli Wang
Jilin Animation Institute

[Abstract] By using the method of network text data analysis and investigation, this study summarizes the main
functions and construction priorities of teachers’ teaching development centers in China by investigating and
visiting four types of teachers’ teaching development centers in 134 universities, focusing on the positioning,
purpose, form and content of activities, and the commonness and characteristics of the population. It is divided
into the following four aspects: teacher training and career planning, teacher teaching reform and research,
teacher teaching evaluation and consultation, and teacher teaching resources supply and development. It is
slightly different due to different types of colleges. Based on the survey results, this report selects 16
representative universities to focus on comparative analysis, using SWO'T analysis research concept, combined
with the development characteristics of private universities and teachers’ needs, puts forward countermeasures
and prospects, in order to further strengthen the construction of teacher system, improve the quality of
education and teaching, and provide resources and research materials for the construction of teacher teaching
development center.
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